Berkshire Rugby Rets (BRR) Joining Process

4 stage journey — taking a prospective referee from interested to established in BRR

1) Prospective

Who?
Potential referees: ex-/injured
players, coaches, etc.

What?

Engage prospective referees
to showcase the opportunities
and benefits available.

How?

Social media/BRR website,
YMO/FMO/CRefC officers,
clubs/CRefCs

Progression?

Sign up to a course, express
interest in joining BRR to
move to stage 2

»

Who?
Course attendees, interested
individuals

What?
Bring interested referees into
BRR

How?

Attend course and then work
with local CRefCs to find
games

Progression?

Undertake ref course, signed
off by BRR committee, and
minimum 1 “observed” game
showing capability to
progress/develop

»

3) Academy

Who?
Have completed stage 2

What?

Develop new referees

How?

Monthly Academy online
trainings sessions plus
WhatsApp channel

Development match
opportunities: teams of 3,
greater mentor/coach contact,
early matches
attended/supervised

Progression?

6 months to 1 year, deemed
suitably qualified from match
observations (i.e., L10 ref)

Who?

Graduates of the academy /
incoming referees from other
counties

What?
Continue referee’s progress

How?

Engaged through existing
BRR processes: monthly
training, grading,
mentor/coaches, etc.

Progression?

Working through the
refereeing grades as a fully-
fledged member

“Actively seek out and engage refs, bring them in-house early, and always have supported development at the heart of progression”
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Academy monthly sessions

Monthly connect to support and develop new refs to BRR

1st Thursday of each month, 8-9pm, held online

August January
Availability / Who's the Ref / Preseason Development group “drop-in”
September February
Preparing for matches + safeguarding Advisors/coaches/mentors and grading
What’s covered?
(example monthl October March
P y Post match admin (reportable injuries/red cards etc.)  Personal development plans
themes)
November April
Best practise with comms and signals Assistant referees and 7s tournaments
December May
Mid season review End of season review

Supported by? Recruitment / Membership / Training / CRefC / YMO / FMO Officers
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